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Exploration of University Al Talent Cultivation
Model under Industry-Education Integration
Dai Ruiting s Li Lemin

Abstract: To meet the demand for artificial intelligence (AI) talents in the digital economy era, the in-
tegration of industry and education has emerged as a crucial approach to promote high-quality develop-
ment in Chinese higher education and boost China’s entry into the world’s emerging technology inno-
vation center. However, universities in China face various challenges in aligning their Al talent culti-
vation with market demands, knowledge system development with industry advancements, and talent
structure with engineering requirements. To address these challenges, this study proposes a compre-
hensive Al talent cultivation model based on the principles of “establishment, collaboration, synergy,
and progression”. This model emphasizes the creation of an ecosystem to nurture Al innovation tal-
ent, collaborative research between academia and industry, and coordination among Al mentors from
academia, internal mentors from universities, and industry mentors. It also integrates Al perception,
foundational support, practical consolidation, and enterprise-level application. Through the integra-
tion of industry and academia, cross-institutional collaboration, and multidisciplinary cooperation,
this model aims to cultivate engineering-oriented talents capable of tackling real-world problems,
meeting genuine needs, and operating in authentic contexts. The practical results are highly signifi-
cant, aiming to serve as a valuable reference for universities.

Key words: artificial intelligence; industry-education integration; talent cultivation; systems thinking;

interdisciplinary (FA1ESH B FH 0 FH)



